Meet the Funders

Transformation Cornwall and Diocese of Truro

Meet the Funders Community Workshop
Autumn 2020 Programme

Meet the Funders (MtF) is an innovative programme strengthening the huge wealth of community social
action work in Cornwall.

We have designed our MtF Community workshop programme to take you through the key stages of
turning your idea a reality. So if you’d like to make a real difference in your community - we’ll take you
through every step of the way!

If you are developing ideas, setting up a new project, developing or growing something that exists already
or would just like to learn more on what community project development is about you are welcome to join
us. The MtF programme is for people of all faiths and none. (Please note: places must be pre-booked.)

Meet the Funders WORKSHOP 1 — Wednesday, 2" September 11.00 am — 12.00 noon

Developing your project:

We will look at the importance of setting a clear Vision for
your project and how you can work together with your local
community to help you succeed.

° What is a vision, and how do we decide ours?

° Engaging Your Community: Who is in your
community, who are your current community
partners and who else can come on board?

° What has been your communities experiences since
Covid19 and how is that shaping your project?

We will be joined by Lesley Booker, Parish of Week St Mary,
who has organised a virtual Open Gardens fund raiser

Meet the Funders SURGERY 1 — Wednesday 16" September 11.00 am - 12.00 noon

Developing your project:

This is a chance to come along with your questions on developing your project. We suggest, you work
through some of your learning from workshop 1 and come to the surgery with specific areas of help you
need to move forward. If you would like to send questions in advance please send to
info@transformation-cornwall.org.uk or have them ready on the day.

To register your place:

MtF Workshop 1 - Wednesday, 2" September click:
https://us02web.zoom.us/webinar/register/WN_KC ketXWTeK5Gk4rSrtrfQ

COMMUNITY

MtF Surgery 1 - Wednesday, 16" September click FUND

https://us02web.zoom.us/webinar/register/WN Lutlb-04S-aCxFj7jWx4JQ
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